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Key progress areas  - Overall Green Status

Youth in Mind Berkshire Conference 2022 Tickets, Wed 18 May 2022 at 08:00 | 
Eventbrite

PARTNERSHIP and SINGLE POINT OF 
ACCESS

P1 (Partnership) and P2 (Single point of 
access) are progressing well; 

Youth Conference (P1)

Networking and partnership meetings (P1)

System mapping (P2)

Desktop review (P2) 

REDUCING WAITING TIMES 

CAMHS Transformation Lead successfully 
recruited (P3a)

Detailed clinical pathways and pathways 
on a page are now complete and 

implementation being planned (P3a) 

B8b & B8a for the CIC have been recruited
pending checks (P3b)

CIC commitment letters received and 
implementation ongoing (P3b)

https://www.eventbrite.co.uk/e/youth-in-mind-berkshire-conference-2022-tickets-261838083757


Key progress areas - continued
Eating Disorder

BEAT training – dates set (acute); GP Webinar due 
end of March (P4)

Recruitment phase nearing end of completion 
(P4)

Creation of a PEACE pathway (P4)

Developing a South East ARFID strategy and 
locally, a model for service delivery (P4)

24/7 Crisis Response & Community Home 
Treatment

Recruitment underway (half team recruited) and 
service being mobilised (P5)

Seeking opportunities for VCS involvement (P5)

24/7 support via virtual/phone assessment piloted 
being planned (P5)

MHST New Teams

Recruitment almost completed 
for Reading MHST Wave 5 (one 

PMHW outstanding, 
mitigations in place); (P6)

Covid Surge

P7 completed

•Inequalities

•Inequality scoping sent 
out for Expression of 

interests pending CCG 
governance approval (P8)



CAMHS and Eating Disorder | Challenges

Increase in demand

Unprecedented level of 
increase in referrals to CYP 

emotional wellbeing and 
specialist mental health 
services over the past 2 

years. 

Referrals to CAMH services 
increased by 60% in the 

last 12 (locally 65%)

Acuity, complexity and 
risk of referrals increased 
with 30% now urgent at 

the point of referral 
compared to 13% in the 

previous year

Referrals to the Eating 
Disorder service (BEDS) are 

also increasing nationally and 
locally (average monthly 

referral rate is now 18 
compared to 13 before the 

pandemic). 

Workforce shortages

Higher turnover in the 
clinical workforce

Staff leaving the clinical 
specialty altogether



Plans for the future

• Local Transformation Plan

• CCG and BHFT CAMHS services review

• BW commitment to review CAMHS service specification


